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Explore and Develop Pre-Kindergarten Opportunities

e Implement Spartan Sprouts family orientation program
e |nitiate collaboration with local feeder preschools
e Explore pre-kindergarten grant opportunities and resources

Develop Initial K-12 STEAM Pathway Curriculum and Partnerships

e Research and apply for grant funding

e Assemble a K-12 Committee

e Propose the hiring of a STEAM teacher for the 2019-2020 school year
e Develop partnerships with local universities and industry

e Investigate holding a STEAM/Arts Showcase

Develop Administrative Leadership Communication and Support System

e Create a plan for collaboration and communication meetings between District Office and
Building Administrators

e Create action planning tools to be used at the school level by data teams during the 2019-20
school year

e Professionally develop administrative team on change theory and dealing with resistance

Research, Plan, and Propose Robust Professional Learning System

e Research the use of Frontline MLP software to increase efficiency of documentation of
professional learning opportunities, uploading Act 48 hours to state, etc.

e Explore need to develop a differentiated supervision system that includes increased variety of
options for professional learning

e Explore the implementation of instructional coaches to facilitate knowledge and growth of
instructional best practices

e Design district-offered professional learning opportunities for staff flex days

Develop Curriculum Documentation Using Framework Based on McTighe’s Understanding by Design

e Develop elementary math curriculum (grades K-4)
e Assemble elementary ELA curriculum team for vertical articulation meeting
e Develop a warehousing system for written curriculum



